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Dear Reader

An anniversary like this is always a good reason to rejoice and an 
anniversary celebrating 30 years in the IT sector is something not 
many companies have yet achieved. This makes me particularly proud 
as I have been part of MATERNA since 1983. I started out here by 
spending several years working on various project teams while I was 
a student. After graduating in 1987 from the University of Dortmund 
(now the TU Dortmund) I, like many others, remained loyal to the 
company and joined the full-time staff. It has been, and still is, a really 
exciting experience. 

The company’s beginnings were pretty pragmatic. Almost everything 
going on in IT was new for the market so you had to work out your 
own way of doing things. There were no training programmes to guide 
you in those days. We carried out projects, became competent in the 
technology that was needed for them and were then usually the only 
people in Germany who had that specific know-how. 

Of course, at that stage we could not foresee how quickly IT was going 
to develop. MATERNA has also grown steadily, but not always as fast 
as some in this sector, which has in fact turned out to our advantage. 
Some of the promising topics we were involved in from the start are 
now part of our core competence – such as the implementation of 
internet solutions or ITIL® projects. 

At this point I would like to say thank you to our customers. Many of 
you have been loyal to us for many years and have sometimes enjoyed 
discovering new technologies with us while still continuing with the 
tried and tested ones. 

My thanks also go to our more than 1,300 dedicated staff. They are in 
continuous dialogue with our customers, working every day to ensure 
we are all successful in the future too. 

In the making of this anniversary issue we looked back on the last 
30 years, singled out some milestones and asked our business 
partners what they appreciate about us. The result is a review of our 
background, some anecdotes and the curriculum vitae of a 30 year old 
company in the IT sector.

I hope you enjoy reading through this issue and look 
forward to many more successful years for 
MATERNA – together with you. 
 

Uwe Scariot
Head of Business Unit  
Information

E D I T O R I A L
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Helmut an de Meulen

R E T R O S P E C T I V E

When you get to the executive suite at MATERNA you 
enter the nerve centre of a medium-sized company.  A calm 
atmosphere and respectable manner prevail – a bit different 
from many other high-tech companies. Not lacking in comfort, 
but definitely down to earth. In 1980 nobody could foresee 
how the newly founded company would develop. “We worked 
on our first orders at the kitchen table at home,” remembers 
Dr. Materna, who is mainly responsible for the Information 
Business Division of the company. “There were no PCs, no 
internet, no mobile phones,” continues Mr an de Meulen, 

responsible for the Communications Business Division. “We 
had so-called mini-computers – weighing in at 20 kilos, but 
already equipped with an 8080 microprocessor from Intel. 
The monitor made your eyes hurt. But this forerunner of the 
PC was actually portable – to a certain extent. Just imagine! 
The storage capacity of a USB stick would have filled a whole 
building in those days.” 

Taking the step to leave the university – the founders had 
met each other while taking part in a research project at the 

From the Executive Desk

Culture of Trust
The character of medium-sized companies is strongly influenced by the entrepreneurs who run 

them. In the case of MATERNA there are two of them: Dr. Winfried Materna and Helmut an de 

Meulen. Not least because of their different personalities, and together with their staff, they 

have led the company to success through all the ups and downs.

Dr. Winfried Materna
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...way back then

1980
•	The Deutsche Bundespost starts 

field tests on BTX with around 2,000 
participants in Düsseldorf and 
Berlin. It takes another three years 
before BTX goes into full operation.

•	Commodore brings the VC 20 
(international VIC 20) onto the 
market – its first home computer.

• Specifications for ISDN are agreed. 
But ISDN only becomes operational 
in Germany in 1989 – even though 
Germany is seen as an ISDN pioneer 
in Europe. 

1981
•	IBM constructs a computer made 

of cheap modular components – 
the 5150 heralds the age of the 
IBM compatible PCs and quickly 
becomes the unofficial industrial 
standard. 

•	With their Smartmodem 300, the 
US company Hayes defines the 
so-called “Hayes Standard”, also 
known as the AT command set. 

• The Osborne Computer Corporation 
brings the Osborne 1 onto the 
market. This is the first portable 
computer on the basis of a Zilog-Z80 
processor weighing in at 12 kilos 
and with a five inch screen.

1982

THE home computer of the 80s sees the 
light of day: Commodore presents the 
C64 which sells over 30 million times, 
making it the most sold computer ever. 
The 6510 heart beats at a speed of 
1MHz and enables access to a 64Kbyte 
memory. The operating system, called 
“Kernal” by Commodore, and the 
BASIC interpreter were started from 
a ROM. 

University of Dortmund (now known as the Technical University of Dortmund) – 
and becoming self-employed was not necessarily expedient at that time. Leaving 
the protected community of research and teaching to embark on this adventure 
without any venture capital, seed financing or business angels was quite a challenge. 
“Our first order came from Nixdorf, an independent company at that time, and it 
was basically a continuation of our academic work,” Dr. Materna tells us. Then 
followed an order from Siemens to set up a network – with very rudimentary means, 
as was normal in those days – and to develop a clinical laboratory system. “It was 
a broad spectrum of tasks, but we were sure we could do it well,” Dr. Materna puts 
it succinctly. “And we did do a good job of it. After that they always called for us  
when the sector heavy-weights were at a loss. To put it bluntly, we were the fire 
brigade.”

From entrepreneur to employer

An important turning point came four years later when they recruited their first 
full-time employees and moved from the kitchen table to proper offices. For an 
de Meulen this was also when the foundations were laid for an important part of 
the young company. “For Siemens and Nixdorf we had, above all, been connecting 
small computers and then PCs to large computers. In 1984 we started doing the 
same for airlines too. And we still benefit from that today. We are the market leader 
in Germany for automated passenger handling covering check-in, luggage check-in 
and access control. “The latest baby is an access control system at the departure 
gates which was introduced in South Africa for the World Cup. This ensures that 
passengers only have access to this area if they have a boarding card and only during 
a predetermined time window as well. It is not possible to enter with the same 
boarding pass more than once.” 

“In general we have always made the most of technological developments,” an de 
Meulen remembers. “If technology had not developed so rapidly – internet, mobile 
telecommunications or Web 2.0 – we would not be where we are today.” One of the 
important milestones for both of the managing partners was when they entered the 
public sector market. This started with an application development for the customs 
authorities on behalf of the Federal Fiscal Authority. “We completely rewrote the 
application. It is one of our most successful projects ever and we have been looking 
after this solution for 18 years now,” Dr. Materna explains. “We have the best customs 
know-how in Germany or even in Europe.”

Dr. Materna and an de Meulen have achieved such long lasting client relations by 
basing their business affairs on trust. “Trust is our main business principle – internally 
and externally,“ explains Dr. Materna. Both managing partners see themselves 
as the “first among equals” who delegate tasks and can also handle criticism.   
Dr. Materna reflects on this: “Something I have learnt over the last 30 years is to 
gather staff around me whom I can trust.” However, both the entrepreneurs still get 
involved when business is risky or new. “We are interested in shaping things together 
with the staff,” an de Meulen explains. This is also clearly visible in the company’s 
future-oriented policy, which the managing partners are both committed to. A high 
proportion of trainees in the company, partnerships with the Dortmund University 
of Applied Sciences as part of a dual education model for bachelor students as well 
as internal courses for continuing education ensure there is always new talent to 
choose from and maintain the high quality of the staff.

Mistakes can happen

Of course it is clear that being creative in this context does not always work out 
perfectly. Dr. Materna and an de Meulen are confident enough to admit that there 
have been some flops as well. Because not all decisions are strategic ones in an 
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owner-managed company, it is often important to have a good 
nose for new business. It can all work out well – such as in 
the case of SMS: “We had a huge boom between 1998 and 
2000,” Dr. Materna tells us. An de Meulen continues: “In the 
middle of the 90s we had set up services for mobile phone 
network operators to be able to transfer short messages from 
one network to another. We achieved absolutely incredible 
turnovers with this as the network operators had totally 
underestimated just how much the medium of SMS would 
take off.” This was not a strategic decision, as an de Meulen 
admits. But it meant they had found a way into the world of 
mobile communications. Hitting the bullseye with SMS was 
also down to being in the right place at the right time.

In contrast, the way hardware developed at the beginning 
of the 90s was completely different. MATERNA wanted to 
enter into competition with IBM – a bold venture – and they 
designed application specific integrated circuits (ASICs). This 
attempt to compete with one of the giants in this sector was an 
expensive lesson for the entrepreneurs. The idea of supplying 
mobile network consumers was not a success either, at least 
not in the medium term. “Of course one makes mistakes 
sometimes,” Dr. Materna admits openly. “This is something 
that has repeated itself throughout our company history.”

Keeping things in balance

This pragmatic attitude is typical for the company founders. 
In spite of the high workload which goes with running a 
company with 1,300 staff, an de Meulen and Dr. Materna 
both manage to take time out for leisure and for social 
commitments. “As a rule I can rely on the fact that the things 
my staff arrange for me are well-prepared. If you don’t trust 
your staff you suffer constantly from stress,” Dr. Materna 
puts it in a nutshell. In spite of the great responsibility, this 
still makes it possible to get to know new people and points 
of view. Dr. Materna, whose honorary posts included eight 
years as president of Dortmund’s Chamber of Commerce  
and Industry, sees social commitment as a duty: “I try to  
give some of the success we have had back to the 
community. And it is fun to broaden one’s horizons too.” An 
de Meulen, among other things on the board of the Friends 
of the University of Applied Sciences Dortmund, sees it in 
exactly the same way: “My own studies were supported by 
the Stiftung des Deutschen Volkes foundation. One ought 
to give something back by supporting courses and high 
potential students.”

“They always called for us when the sector 

heavy-weights were at a loss.” 

Dr. Winfried Materna

    One of our biggest milestones was entering the 
public administration sector.
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1983
•	The Apple Lisa is launched: the first 

computer with a mouse and a graphi-
cal interface. But this revolutionary 
model is not a success. The price of 
around 10,000 dollars is just too high, 
production is stopped after just one 
year. It is the follow on product from 
Macintosh that becomes a runaway 
success.

• Microsoft starts a remarkable suc-
cess story with the word processing 
programme Word. In contrast to its 
competitors, Word 1.0 is already able 
to present text mark-ups like bold 
or italics when connected to a CGA 
or Herkules graphic card on an IBM 
compatible PC. 

1984
•	Needle printers, until then the state of 

the art in printer technology, face their 
first competition: the HP ThinkJet, a 
printer based on ink jet technology, is 
an inkjet printer available for normal 
consumers. The technology used in 
previous devices such as those built 
by IBM meant they were only suitable 
for industrial use. 

•	A company is founded in Canada 
which is going to revolutionise mobile 
communication: Research in Motion 
(RIM), famous today for its Blackberry 
Smartphones.

1985
•	When Andy Warhol and Blondie  

singer Debbie Harry are there to 
launch a product, it must be some-
thing special. Like the Amiga 1000 
from Commodore. This computer 
was the first step from eight to 16 bit 
in home computers. Amiga 1000 is 
the first home computer to manage 
pre-emptive multitasking. 

• And Apple also has to face a turning 
point: Steve Jobs has to leave the 
company after a power struggle.

You need quite a bit of self-discipline and good time management if you want to 
keep everything under control. You also need to be willing to do several things at 
once. “I like going out on my racing bike, cycling long distances of up to 200 
kilometres and I sometimes deal with business calls while I am cycling. You end up 
not riding quite so fast or concentrating so much, but it does mean you can combine 
sport and work to a certain extent,” an de Meulen explains. Dr. Materna goes on: 
“But not everything is hard work. A lot of the honorary work we do is combined with 
leisure and hobbies and it certainly broadens our minds. I would not like to define 
all that as work. We must not forget that these offices go hand in hand with various 
privileges which are some compensation for the time we invest. My interest in 
technical matters and new media helps me to find a good work-life-balance,  
combining a hobby with my profession.” Regular sport counts for a lot too. Both 
managing partners prefer sports which get you out into the fresh air such as tennis 
or golf. Dr. Materna’s motto: “I do not see the responsibility I bear as a burden. You 
have to manage your time and have a balanced mixture of work, commitment to 
society in the broadest sense and private interests.”  “And then there isn’t much time 
for less important things,” an de Meulen continues. “Instead of watching TV into the 
early hours, you go through some documents or work on emails.”

Growing under our own steam

MATERNA’s success story is inextricably linked to the two founders. And they 
still have a few plans up their sleeves. Dr. Materna and an de Meulen see clear 
potential for the future. “It is difficult to grow in the mobile technology markets,” 
says an de Meulen. “We would therefore like to extend our know-how in the field of 
e-commerce, for example.” Business in this segment started with the sale of digital 
products. Among other things, MATERNA runs a platform for music downloads for 
Sony. “CDs are not particularly significant any more. And in ten years most books 
will be sold as e-books,” an de Meulen explains. “We are really strong in digital 
goods because we know how to market them.” MATERNA covers most of the 
value adding chain from payment and creditworthiness checks through to delivery. 
Together with a partner, the company is now turning their hand to physical goods 

“If technology had not developed so rapidly – internet, mobile 

communications or web 2.0 – we would not be where we are 

today.” 

						      Helmut an de Meulen
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in the fashion industry. But an de Meulen states clearly: “We 
will not be doing the logistics, you won’t see any MATERNA 
trucks on the autobahn.” But they have high expectations of 
the growing fashion market. 

Processes are also one of Dr. Materna’s aims. “In future we 
will have to look more and more intensively into business 
processes – analysing and automating them. The tools are 
already pretty much standardised. In addition to product 
innovations, in future innovating processes will play a key 
role in increasing added value for companies and public 
administrations.” Flexible processes enable companies to 
react more quickly to changing market demands. 

They both share the goal of maintaining the independence of 
the company for the next 30 years. “We have no plans to go 
public.” Dr. Materna and an de Meulen exclaim in unison. 
The GmbH (limited company) should continue to grow on the 
basis of its own strengths, Dr. Materna states. “I think it is 
important that the core of the company remains intact and 
continues to grow profitably. I expect the world will get more 
and more complex, which is good for us – otherwise nobody 
would need us. As long as we can offer our customers added 
value in this complex world, we will be in demand and will be 
able to exist in this market.” 

MATERNA MONITOR SPECIAL EDITION  11  02/2010
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In this anniversary issue “30 years of 

 MATERNA” we would like to take the opportunity 

to thank all of our customers, partners and 

business associates who have accompanied the 

company over the last three decades. We have also asked 

our business partners to say a few words at this point.

“MATERNA won the Germany-wide bidding to be the 
general contractor for the Bayerischer Rundfunk and 
to introduce a corporate-wide content management 
system (CMS). The process involved implementing the 
CMS, carrying out later adaptations and extensions, 
scaling the platform to handle the huge increase in 
access by editors and online users, as well as adding 
new multimedia features and additional forms of 
output (DigitalRadio, Bayerntext, mobile applications, 
podcasts, mediathek etc.). MATERNA also provided 
consulting services to support the optimisation 
processes in the editorial office and production at BR-
online, the alignment of the technology according to 
ITIL® and orientation to new fields of business. 
We hope MATERNA will continue to be as well prepared 
for market changes, new tasks and interesting 
challenges as they have been over the last 30 years, 

that they will continue to be 
an innovative driver behind 
fundamental developments 
which still have to get started 
in Germany, for example 
like the ITIL offensive which 
MATERNA triggered in 
such an exemplary manner 
and that they will have the 
right people on board, who 
are as motivated to work 
as the people we like to 
work with.

For years and years 
there has been a 
secret schedule silently 
accepted by both 
customer and contractor 
which has led to us 
achieving successful 
milestones in our 
MATERNA projects year 
after year: every year it 
is those two mysterious 
weeks at the end of 
September/beginning of 
October. The most difficult 
projects suddenly end on time. Complex acceptance 
procedures take place just in time and just in quality. 
Seemingly unattainable project milestones are 
suddenly achieved effectively during this period at the 
end of September. So both parties are very satisfied. 
The secret recipe for success: just ten minutes walk 
away from the Funkhaus in Munich, you will find the 
largest beer party in the world on the Munich Wiesn 
where the Oktoberfest is celebrated at this time every 
year.”

Toni Siegert, Multimedia Production Manager,
Bayerischer Rundfunk (Picture on left)

Franz Lachermeier, Main Information Technology 
Dept., Head of Department IT Infrastructure,
Bayerischer Rundfunk (Picture on right)

Grußworte unserer Geschäftspartner
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“MATERNA has been a trusted and much appreciated partner for implementing several 
information technology projects for the Federal Office of Justice ever since it was founded 
in 2007. The procedures which have been developed as part of this cooperation have 
been in the field of the DOMEA® concept for document management and electronic 
archiving in public administration. All procedures, including the EHUG-fines procedure, 
are now up and running. The partnership with MATERNA began with a European-wide 
bidding procedure. After a further tendering process in the year 2009 which covers the 
maintenance and enhancement of the EHUG fines procedure, the relationship between 
MATERNA and the Federal Office of Justice will continue for some years. 
We wish MATERNA, in our own interests as well, continued success in the highly 
competitive information technology market.”

Gerhard Fieberg, President of the Federal Office of Justice

“In search of a new consulting partner for our IT service management project, we turned 
to MATERNA because of their “Service Excellence” method and an ISO 20000 project 
they had already carried out with us successfully. Their experience and professional 
methodology meant we were able to prepare precisely and professionally for ISO 
20000 certification exactly according to our needs. I wish MATERNA all success for 
the next 30 years and look forward to continuing our cooperation based on trust and 
partnership.”

Thomas Henrichs, Information Technology, TNS Infratest Shared Services

“We have been very pleased with IBM involving MATERNA’s competent consultants in 
our extensive service management project based on IBM Tivoli Software. MATERNA’s 
consultants have done an impressive job, and I would like to emphasise their ability to 
share knowledge and teach our staff. Now, our employees have the capacity to manage, 
maintain and further develop the solutions MATERNA has helped create.”

Nils Lau Frederiksen, CIO, Region of Southern Denmark
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“In 1992 the Department of Organisation and Information Processing at the Rhine 
Province German Statutory Pension Scheme, as it was then known, was not “Argentina 
calling for EVITA (Peron),” but an institution desperate to find a central mainframe-like 
computer management environment for the new client server business with Microsoft 
Windows 3.11 PCs in a Unix-Server-/TCP/IP network environment. The EVITA project 
included this solution. EVITA became DX-Union and with DX-Union we began our 
cooperation with MATERNA in 1992. One year later the Westphalian Statutory Pension 
Scheme also decided to use DX-Union. 
18 years of cooperation in such a partnership are down to the fact that, after thorough 
investigation of the market, we found ourselves contacting a company called MATERNA 
from Dortmund, unknown to us until then, but it was the only company which had 
recognised the signs of the times. Our contact partners and the “initial installers” were 
Uwe Scariot and Michael Ziegler. 

We wish MATERNA much success for the future and that they continue to have the talent 
and feel for the constantly changing market and technology combined with Westphalian reliability and excellent 
cooperative customer orientation. We would like to say thank you for our successful cooperation which we are delighted 
to continue.”

Dr. Bernd Kleine-Voßbeck, CEO, Nord Ost West Informationstechnik GmbH

“The first contacts between MATERNA and the Customs 
Administration data centres go back as far as 1993. After 
successfully awarding the contract to your company, 
you helped us with ATLAS (automated tariff and local 
customs processing system) to successively plan and 
implement the IT support for significant parts of the 
customs process. Jointly creating such a compre-
hensive and complex e-government project like ATLAS 
justifiably makes all the participants very proud. You 
played and still play a very important role. Cooperation 
between your experts and ours has enabled us to build up 
versatile knowledge in different areas and to strengthen 
our own competences. Working together professionally 
in this way also extends your know-how. 
My wishes for MATERNA for the future are that they 
continue to extend their professionalism, solution 
orientation and competence. Continue to enhance and 
extend your knowledge just as you have done so far. 
Continue to support your customers, including us, with 
a combination of high level specialist knowledge and 

technical expertise. Companies and administrations 
want to have qualified, economic advice and support 
when implementing solutions. If you continue to follow 
your philosophy of seeing your customers as partners 
and part of your company 
strategy I am sure that you will 
continue to have success.”

Hans-Georg Göhring, 
Director of the Centre for 
Information Processing and 
Information Technology 
(ZIVIT)
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“MATERNA was founded 30 years ago. Since the start of the BundOnline2005 project 
in 2002 we have been working successfully together on developing the Federal 
Administration’s content management solution known as Government Site Builder 
(GSB). True to your company philosophy, “Our success is based on long-term, long-
lasting relations with customers.” 
The target at that time was to harmonise the heterogeneous technology landscape 
and this has been fulfilled impressively with 160 projects implemented so far. The 
GSB proves that the private economy and the public sector can work together 
successfully towards sustainable modernisation of public agencies and offices. I 
would like to thank the MATERNA staff for the good cooperation and wish them 
continued success in the future with their innovative drive and management 
skills.”

Christoph Verenkotte, President of the Federal Office of Administration

“We look on a period of 30 years differently depending on whether they are already 
behind us or are yet to come. But when this is the time a company has been up and 
running, thirty years are certainly a very long time. MATERNA is celebrating their 30th 
anniversary this year and also celebrating a successful time in the very innovative and 
competitive business and market of information technology! I would like to take this 
opportunity to congratulate the management and their team. Looking back on these 
thirty years I am proud to say that I have had connections to the company for a large 
part of their existence, going back as far as 1992. During this time I have noticed that, in 
addition to their skills in many IT business areas, it is their reliability and stability that 
have led to such an excellent partnership. I hope our partner will continue to display 
these virtues and at the same time wish them all success for the future and that the 
much-appreciated Dr. Winfried Materna will continue to lead them for many years to 
come!”

Achim Manz-Bothe, Management Team for the field of IT Architecture, 
Nord Ost West Informationstechnik GmbH
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The term informatics was first used in documents at the end of the 50s and became 
widespread in the 60s. There are various stories about how it came about; some 
see it as a direct derivation from information, others an artificial word comprising 
information and automatic or information and mathematics. But it all started in 1941, 
when Konrad Zuse developed his Z3 automatic calculating machine. His principle 
idea of a calculating and storage unit is still the core of modern computer systems 
today. As the science of information processing, informatics is gaining significance 
in all areas of life and applications. IT solutions are the driver behind innovations in 
all industries. For example, bioinformatics enables new medicines to be developed, 
medical devices such as pacemakers or monitoring on intensive wards can only be 
realised by using IT. Meteorologists collect extensive data about the weather and 
climate using information technology methods. Space exploration would not be 
possible without information technology: simulations enable precise planning to be 
carried out for long-term missions, and robots can explore distant planets and moons 
by themselves. 
Many ways of working in the worlds of business and production have changed 
completely under the influence of information technology. Today a new product 
can be thoroughly inspected and tested while it is being developed – it does not 
actually have to exist physically: high performance computers can simulate chemical 
reactions or electronic switches. Complex programmes show how car bodies are 
deformed in a crash or what sort of light is produced by different types of lamps. 
In production, computers manage material flows but also control more complex 
manufacturing processes with critical safety factors. And of course the internet and 
mobile communications have enabled completely new forms of communication to be 
developed. 
These examples show impressively how modern IT solutions control important 
business processes in all sectors. So IT really has a significant influence on the way 
we organise our daily lives. 

Informatics

 IT is everywhere
Whether we are driving a car, phoning or doing the washing, 

nothing works without bits and bytes nowadays. Information 

technology has created a worldwide network for communication 

and for business processes and has thus contributed to 

globalisation.

Berlin Technikmuseum honours Konrad Zuse

The computer is a German invention: this is the slogan which started off a 
year of remembrance at the Berlin Technikmuseum dedicated to the Berlin 
computer pioneer Konrad Zuse (1910 - 1995). On the engineer’s hundredth 
birthday, six museums throughout Germany remind people about his 
achievements. 

More information at:	 www.zuse-jahr-2010.de; www.konrad-zuse.de;	
		  www.sdtb.de

1986
Upheavals in the database market: 
The database language SQL (Struc-
tured Query Language) is adopted as 
the standard by the American National 
Standards Institute (ANSI). It is based 
on the “Structured English Query 
Language”(SEQUEL) developed by IBM 
in the middle of the 70s and was first 
used in 1979 in the Oracle V2 database 
from Relational Software Inc. Almost 
all relational databases have now  
implemented SQL.

1987
IBM and Microsoft launch OS/2, their 
jointly developed DOS successor. The 
first version does not even have a 
graphic interface but is very similar to 
DOS. In contrast to DOS – Version 2.0 
has just come out – OS/2 has lots of 
functions which had been missing in 
DOS. These include, for example, pre-
emptive multitasking or multithread-
ing. The operating system gets its 
first graphic interface known as the 
“Presentation Manager” in version 1.1. 
Microsoft takes over this design for its 
own Windows 2.0. Microsoft finishes 
cooperation with IBM and go their own 
way with Windows NT which is based 
on OS/2. IBM terminates standard 
support for OS/2 at the end of 2006. 

1988
•	IBM creates AS/400, a series of 

servers which is still relevant for 
data centres in SMEs today. Then 
known as the “Minicomputer” this 
machine is an enhancement of the 
System/38.

• The first 1-MBit-DRAMChip from the 
GDR is not a success though. The 
U61000 from VEB Carl Zeiss Jena 
never makes it to serial production 
when the GDR collapses. 

http://www.zuse-jahr-2010.de
http://www.konrad-zuse.de
http://www.sdtb.de
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30 years ago structural change was well under way in the 
Ruhr Region. Coal and steel were on their way out and new 
industries were not really established at all. But there was 
already a real sense of pioneering spirit in the Technologie 
Park at the Technical University of Dortmund at that time.  
The information and communications technology sector 
promised to revolutionise the world of work. Companies and 
public administrations were facing the challenge of integrating 
the technical and strategic opportunities offered by the new 
world of computers. That was when the business idea was born 
for the Dortmund company MATERNA – and, looking back 
over the last 30 years, the idea developed very successfully. 
Today the city of Dortmund has succeeded in combining 
industry and commerce with a future-oriented service sector. 

With its approximately 600,000 inhabitants this city in the 
eastern Ruhr Region has become well-known internationally 
for its modern industry in the fields of materials, energy and  
logistics. Cross-sectional sectors such as information tech-
nology, telecommunications, micro systems technology and 
biotechnology complete the picture with high quality products 
and services for all industrial fields. The broad-based university 
and science landscape which focuses on courses in logistics 
or computer science and other new technologies, provides 
exemplary support towards strengthening this profile. 
These developments provided the right conditions for the 
approximately 800 national and international IT companies 
with around 12,700 staff which operate in the IT location of 
Dortmund today. 

MATERNA in Dortmund

 Heart in the right place

What seemed almost impossible to imagine in 

the 50s and 60s is reality today: Dortmund is 

a modern service location with an industrial 

base. And information technology has played 

a big role.

Future with a lakeside view

The former industrial site PHOENIX, just five kilometres 
from the city centre, offers ideal conditions for working, 
living and leisure on a site of over 200 hectares. A 
multi-functional technology location is being created 
here for micro-/nanotechnology and IT, complemented 
by leisure and culture. A 24 hectare lake is also being 
constructed directly next door. 

Culture on the Ruhr

“RUHR.2010 – European Capital of Culture” is the name 
of a project to present the Ruhr Region in the year 2010 
as a European cultural metropolis. The Ruhr conurba-
tion is a metropolis in the making and could become the 
largest city in Germany. The third largest metropolitan 
area in Europe includes 5.3 million people from over 170 
nations in 53 towns – all within the borders laid down by 
the Ruhr Coal Region Settlement Association in 1920, 
now known as the Regional Association Ruhr. 

More information at: www.ruhr2010.com

“Today, just like thirty years ago when MATERNA 
started up, the topic of founding companies was an 
important building block towards developing this IT 
location. Young entrepreneurs have courage with 
technology and love to experiment. They not only 
develop the latest highly intelligent solutions, but are 
always investigating new up and coming technologies 

and product innovations. We might worry that the 
numbers of students in this field are slightly down at 
the moment. Professions in computer science have to 
compete with other professions. We have to work 
together to actively promote the image and future 
prospects in this field.”

What chances do you see for Dortmund continuing to play in the premier league of the most well-known German IT locations? 
Is enough being done and where can more potential be realised? Thomas Ellerkamp, Head of dortmund-project, replies: 

http://www.ruhr2010.de
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As early as the mid-1990s, MATERNA 
launched its first projects abroad. It 
soon became apparent that a company 
operating abroad also required a local 
presence. MATERNA’s first offices 
abroad were opened in Vienna to ensure 
optimum service for its customers from 
the private and public sectors. Success 
has justified this decision, the subsidiary 
in Vienna having celebrated its 15th 
anniversary this year. 
Towards the end of the 1990s, business 
in Germany was doing very well and the 
order books were full, so the company 
strategy initially did not include further 
expansion abroad. More or less by 
coincidence, Denmark attracted the 
attention of MATERNA’s management: 
a new staff member turned out to be 
an expert on this Northern European 
kingdom. His enthusiasm for the country 
and its people soon infected the company 
management. Extensive market research 
showed that Denmark had developed a 
highly productive IT industry with solid 
growth potential. Coincidentally, just at 
that time, a Danish company put its IT 
management service operations up for 
sale. MATERNA went for it, making its 
market entry in Scandinavia. 
Martin Köpke, as departmental head 
of the Professional Services division 
also in charge of foreign business, 
remembers: “This takeover was the basis 
for intensified international activities. 
2005 saw the acquisition of IT service 
providers in Sweden and Finland, who 
both also specialised in IT service 
management. Two years later, we started 
operating in Bulgaria and Romania.” 
For a long time, weekly trips to 
neighbouring countries were a top 

priority on Martin Köpke’s agenda. 
Although he has to travel less these days, 
the integration of foreign colleagues 
continues to be one of his most important 
tasks. At the same time, it’s not always 
easy to integrate different cultures. “We 
try to compensate the challenges created 
by language and mentality through 
national area managers,” Köpke explains. 
“The selection of dedicated executive 
managers is crucial in establishing a local 
subsidiary. They must be prepared to 
basically develop the business and know 
how to motivate their staff,” Köpke 
continues. All too frequently, a national 
area manager’s own insecurity can be the 
cause of miscommunication. This is why 
regular meetings and frank discussions 
about topical challenges are so important. 

Foreign commitment

 IT services across borders

All over the world, companies work with IT systems. The challenges 

surrounding the implementation of cutting-edge IT solutions are almost 

identical across all languages and cultures. For MATERNA, the logical 

consequence was to apply the valuable expertise of its own IT professionals 

to projects on an international level. The retrospective below shows 

how MATERNA has developed from a regional IT service provider to an 

internationally operating supplier. 

Martin Köpke

1989
Liberalisation of the telecommunica-
tion market begins: Mannesmann 
is the Bundespost’s first competitor 
to receive a licence to set up its own 
mobile phone network. A total of 
nine consortiums had applied for the 
licence. Commercial operation of the 
D2 network starts in 1992. 

1990
The world will never be the same. 
Tim Berners-Lee and Robert Cailliau 
present their concept of a World Wide 
Web at CERN in Geneva. The basis 
for the now omnipresent internet is 
the concept of hypertext which was 
developed by Berners-Lee. In contrast 
to earlier hypertext approaches the 
WWW only uses uni-directional links 
which do not require access to the 
target resources. The WWW is also 
based on a protocol which enables the 
industry to implement it quickly. The 
world’s first web-server is now in the 
CERN museum. Berners-Lee, who 
also determined the definition of HTML 
was knighted by Queen Elisabeth II in 
2004.

1991
A 22 year old informatics student 
in Finland revolutionises IT: Linus 
Torvalds starts to develop a Unix-
like operating system which quickly 
spreads and is known as Linux. The 
original plan is to develop a terminal 
emulation close to the hardware and 
independent of the operating system. 
The first kernel which is developed 
bears the version number 0.01. 
Torvalds’ Linux is initially subject 
to licence which does not allow 
commercial use. Changing to GNU 
GPL in 1992 means the requirements 
are fulfilled for Linux to be seen as a 
complete operating system. 
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IT professionals

From pizza boxes to giving presentations

IT can be compared with the blood circulation system: it runs through the whole body and is 

indispensible. In very much the same way, modern businesses and the public sector cannot 

operate without efficient IT systems. But the requirements of IT as a profession have changed 

dramatically in recent years.

A lot of young people still believe in an outdated concept of 
IT professionals: they think an IT expert spends eight hours 
a day in front of a computer with no contact to the outside 
world. Yet the unflattering term “nerd” has long ceased to 
correspond to reality.

IT professionals as communicators

The biggest change, which incidentally affects the whole IT 
landscape, is the fact that information technologies no longer 
operate independently of the rest of an organisation. Today’s 
IT solutions are an integral part of business processes. In line 
with this, the job description of an IT professional has changed 
so that soft factors such as the ability to communicate have 
become increasingly significant. 
A few years ago, software engineers still worked on a project 
until they were able to present an initial robust version to the 
customer. Today, project development takes place on location 
at the customer’s premises. Customer and service provider 
are in constant dialogue, defining together which direction a 
project is to take. 
This change throws a new light on the tasks of information 
technology: “Anybody aspiring to an IT career may choose 
between working as a software developer, consultant or 
project, product or account manager,” explains Torsten Heese, 
HR Manager at MATERNA. Although technical expertise 
has remained crucial, soft skills – mainly the ability to 
communicate and work independently as well as proactively 
– continue to gain importance. 
Communicating, coordinating, working seamlessly with 
other teams, but also integrating and working closely with 
project members from other areas of expertise – all these 
qualities are required today. Staff members need to be open 
to new people, methods and technologies. Today’s 
IT professionals react flexibly to new requirements, 
adapting quickly to altered framework conditions. 
The days when developers were able to work on 
solutions in the privacy of their office, taking as much 
time as they needed, are definitely a thing of the past.

Promoting a new IT generation

However, it is alarming that the interest in IT professions 
appears to be waning. Fewer young people opt for IT studies. 
This development begins even at school, where the interest in 
science and mathematics is on the decline again. One reason 
for this is a lack of teachers in these fields, and last but not 
least, the lack of lessons leads to students gaining a misleading 
impression of IT professions. In addition, IT-related subjects 
have a reputation for being particularly difficult. 
Today’s economy and every-day-life would be impossible to 
imagine without IT solutions. This is why it is so important to 
motivate young people for this profession. So, in cooperation 
with the government, it is in the IT sector’s own interest to 
support new projects and inspire more young people to opt for 
IT-related professions. 
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E-Government

ATLAS never sleeps 
The implementation of a completely electronic and automated customs 
handling system was one of the biggest e-government challenges in 
Germany. Kurt Wolke has been overseeing the project for several years 
now. He explains what it is that makes the IT procedure so exciting in an 
interview with MATERNA Monitor. 

1992
MP3, a format for audio-data 
compression developed at Fraunhofer 
Institute for Integrated Circuits IIS is 
fixed as part of the MPEG-1 standard 
after ten years of development.

1993
•	SAP introduces R/3. R stands for 

realtime, the number 3 for the 
three layers in which the enterprise 
resource planning system is set 
up. SAP R/3 uses a three section 
architecture made up of database 
server, application server and a 
client-side presentation layer. 

• 	Novell buys Unix System Labor-
atories from AT&T with the rights to 
the Unix operating system. 

• 	At CeBIT the chip manufacturer 
Intel presents the Pentium – the 
first superscalar CISC processor – 
to the world.

1994
•	The German Bundestag passes the 

law to reorganise the postal service 
and telecommunications, dissolving 
the German Bundespost and 
transforming the three Bundespost 
divisions Postdienst, Postbank and 
Telekom into PLCs. 

• Sony sells the Playstation console 
for the first time. 102 million are 
sold – making it the third most 
successful console in the world. 

•	Microsoft listed for the first time 
in the top company ranking in US 
magazine “Fortune” and makes it to 
third place. As a sector, IT is still just 
one place from the bottom though. 

•	The Pentium processor presented 
the year before turns out to have 
a serious fault which can lead to 
errors in floating point operations. 

With the rapid growth of imports, an IT-
supported customs handling procedure 
had become a necessity. The Federal 
Ministry of Finance heralded the 
electronic era at the German Customs 
Administration when it introduced 
automated duties calculation in the 
form of ATLAS (automated tariff and 
local customs processing system). This 
new procedure had to reproduce every 
stage of the process involved in customs 
declarations, allowing a gapless tracking 
of goods from their source to their 
destination. Above all, the handling 
and processing of customs declarations 
had to be automated, accelerated 
and simplified. Ultimately, customs 
declarations, import duty assessment 
notices and administrative decisions 
in paper form would be replaced by 
electronic messages.
“Development of the electronic customs 
processing system began back in the  
early 90s. The German Customs 
Administration has been using ATLAS 
nationwide since 2000. So far, the 
procedure has been updated several 
times in order to comply with new 
legal requirements and enhanced with 
additional components,” explains Kurt 
Wolke, director and project team leader 
for many years in the ATLAS team  
at MATERNA.

ATLAS enables the German Customs 
Administration to electronically process 
imported and exported goods from 
third countries 24 hours a day, 7 days a 
week. The greatest challenge faced in 
the operation of ATLAS, therefore, is 
maintaining the high availability required 
for the constant cross-border movement 
of goods, not to mention access for all 
customs offices to up-to-date information 
around the clock. Highly available and 
fail-safe data centres ensure that this 
challenge is met.
The development of ATLAS is the 
product of a collaboration between the 
Centre for Information Processing and 
Information Technology (ZIVIT) and 
MATERNA. “At its peak there were 
more than 250 people from the Customs 
Administration, MATERNA and other 
partner companies working on the 
development of the IT procedure,” reports 
Kurt Wolke. The Dortmund IT service 
provider played a pivotal role in the 
development: “Besides coordinating and 
planning the project we worked with the 
customer to devise specialist and 
technical concepts, implemented 
subcomponents, and finally we were 
responsible for the integration of the 
system as a whole. We also supported the 
ZIVIT during the roll-outs of the various 
releases.” 

Kurt Wolke
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Professional client management

 DX-Union – Hidden Champion

In many of its customer projects MATERNA employs software products from other manufacturers 

– but not with client management. Here, MATERNA has a solution of its own, DX-Union, which 

has been successfully established on the market for more than two decades. 

By the time DX-Union Version 7.0 launches in autumn 2010, 
the workplace management solution will be able to look back at 
a formidable 21 years of development. However, the software is 
far from getting old: the only thing about the product that hasn’t 
changed in all these years is the name DX-Union. Its origins lie, 
by the way, in the first project carried out, as Dirk Struck, Head 
of Development, describes: “Back then customers were looking 
for a solution that would allow them to access their printers 
– which were running on PCs with DOS operating systems – 
directly from Unix.” This tricky task was the beginning of a 
long success story.

Integrated variety

In the course of time, the scope of DX-Union’s functions 
has grown substantially. These cover, for example, license 
administration, device management, Asset Assistant, service 
desk and patch administration. All modules can be configured 
individually and adapted to the needs of the customer. Dirk 
Struck points out a further distinctive feature. “DX-Union is 
the only product that links such a variety of solutions with each 
other and integrates all modules into a joint user interface. Sure, 
there are alternative solutions from other manufacturers for each 
individual tool, but these programmes are so highly specialised 
that they aren’t compatible with each other. And, of course, this 
presents a tremendous workload for the IT administrator, since 
he first has to familiarise himself with each programmes’s own 
user interface.”
And with regards to the future, DX-Union is also a step ahead. 
Important software features, such as compatibility with 
virtualised environments, are to some extent already available 
or are planned for the next version. As an example, Dirk Struck 
cites absolute compatibility with Windows® 7: “Our defined 

goal is to complete the step towards the new operating system 
with Version 7.0. Absolute compatibility with Windows® 7 is 
right at the top of our list of priorities.”

Identity management to extend our lead

Plans to further develop DX-Union are already firmly 
established. For example, future versions will support the field 
of identity management more effectively, in other words the 
companywide administration of user accounts, role-based access 
authorisation and a range of other security-related functions. 
“Identity management harbours a great deal of potential, and 
this will set us apart from the competition even more,” Dirk 
Struck predicts. Among other things, the development will 
enhance DX-Union with additional interfaces to create a direct 
link to SAP solutions and other standard products, such as mail 
or collaboration systems. Nevertheless, one of the strengths 
of the product, its adaptability to the individual needs of the 
customer, is to remain. 
The user will see little of the new range of functions: apart 
from the individually customised system configuration which 
every user finds when he or she boots their computer, just  
a small window in the corner of the screen indicates that  
DX-Union is efficiently administrating the desktop in the 
background. In fact, this positive feature is a bitter pill for  
Dirk Struck. “Because DX-Union works so inconspicuously, 
our software doesn’t attract the attention that other pro- 
grammes enjoy. But maybe that’s yet another thing that  
sets us apart from the competition.” DX-Union is simply  
a true champion that doesn’t need to be in the limelight. 

“The outstanding variety of modules and adaptability of DX-Union offer 
countless possibilities to react to every conceivable need.”

Dirk Struck, Head of Product Development for DX-Union
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“The partnership between HP and MATERNA is still quite new. 
It was officially entered into in the year 2009. Progressive exten-

sions to the HP portfolio in recent years have also lead to a change 
in the partner landscape for HP software. We 

need very good strategy and process 
consulting in order to position HP’s 

BTO portfolio and to accompany the cus-
tomers on their way towards IT automation, 

which is the core focus of this partnership. 
MATERNA is well-known for these strengths. 

In the shortlisting phase before the official beginning 
of the partnership, we realised both companies see the 

opportunities for growth in new IT markets such as cloud com-
puting or automation in the same way and that it is an advantage for 

both companies to present ourselves together. The combination of MATERNA’s 
very good consulting know-how paired with HP’s high performance software portfolio 
was the basis for this. In our joint events and trainings we have also observed that the 
staff support this partnership with a lot of motivation and commitment, too. 
On their 30th anniversary we wish MATERNA and their staff a good eye for making the 
right decisions and continued success, ideally in joint projects with HP.”

Dr. Thomas Wiese, Head of Sales Channel and Commercial Business, 
HP Software & Solutions

B U S I N E S S

“At T-Systems we have been working with MATERNA on optimising Deutsche Telekom 
service processes since the year 2000. As part of this optimisation T-Systems implements 
workflow management applications based on Remedy Action Request System from 
BMC. The WMS-TI application provides smooth order processing when setting up and  
operating fixed line networks, the SKS-WMS application handles the receipt and  
diagnosis of faults from customers in the call centres and WMS-TK is responsible for 
processing customer orders. Cooperation between MATERNA and T-Systems over the 
last ten years has proven to be very efficient and cooperative. This trusting relationship  
is an important component for us towards providing our customers with high-
performance, economic IT solutions for their customer management.”

Klaus Schmitt, Head of Project Delivery Center Customer Management, 
T-Systems International GmbH

Grußworte unserer Geschäftspartner
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“Working with MATERNA is basically very good and professional. Of course I wish 
MATERNA all the best for their success over the next 30 years and that they continue to 
have the courage to strike out on new paths, too.”

Matthias Hoffbauer, Head of Network and Content Procurement, 
Telefónica O2 Germany

“Dr. Winfried Materna has been on the council of economic affairs at Borussia Dortmund 
for around 10 years now. Over the years we have worked together in a very reliable and 
friendly way. I wish MATERNA all the best and hope that they continue to be as ambitious 
and successful as they have been over the last 30 years.”

Hans-Joachim Watzke, Chairman of the Management Board, 
Borussia Dortmund GmbH & Co. KG aA 

“16 years ago, BMC Software (Remedy as it was then) partnered with MATERNA and 
embarked on one of the most enduring and fruitful partnerships in our company’s  
history. Now, 250 customers and more than 600 projects later, our relationship has 
evolved into something very special. MATERNA has conducted a host of innovative,  
and often highly complex, implementations across Germany and Northern and  
Eastern Europe in partnership with BMC for BSM, automation, ITSM and service 
assurance. All with the common goal of making IT work harder and smarter, delivering 
compelling ROI for the business via improved efficiency, compliance and cost 
reduction.
The business and economic landscape has altered considerably over the past 16  
years. The challenges facing business today are more acute than at any other time. It 
is down to MATERNA’s agility and commitment to training and BMC’s ever expanding 
portfolio of technical solutions that means we’re able to offer customers business 
solutions that make them highly competitive today, and stronger for tomorrow. 

On a final note, over the years I have been fortunate to be able to get to know Dr. Materna personally,  
for whom I have deep respect and admiration. As an entrepreneur, he has achieved so much and I am excited to  
see what the future holds. Congratulations MATERNA, on your 30th anniversary.”

Luca Lazzaron, Vice President and General Manager, EMEA, BMC Software
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“We were looking for an enabler or a suitable USSD gateway to extend the GSM-R 
service portfolio for train drivers and staff in the SBB public transport system. At 
the subsequent tendering process MATERNA offered us the best solution. I wish 
MATERNA continued success and innovative energy for the future so that the 
company can continue to provide market-driven and customised products and 
solutions.”

Christof Muster, Product Management Railways Communication, 
Schweizerische Bundesbahnen SBB

“MATERNA came to the attention of our management board 
at an IT service management and ITIL® event. The result was a 

discussion between the two companies at management level. 
At that stage, FIDUCIA had just begun to develop its IT service 

management vision and strategy. During an initial discussion 
about the project, MATERNA impressed with a suggestion for a 

joint approach to achieve our objectives, which we implemented 
successfully together. Based on our positive experiences with 

MATERNA in the ITSM programme, FIDUCIA has relied on MATERNA’s support in 
many subsequent projects, and a working partnership has developed.
However, it is vital in a successful partnership-based cooperation to continue to be 
in the frontline and remain responsible within the company at all times. The partner 
can and may only play a supportive role. This is precisely what we have experienced 

in our cooperation with MATERNA.
We wish MATERNA every success, an eye and the essential knack for the movements and tendencies in the IT  
market, and the continued dedication and skill for an open, fair and partnership-oriented approach to their 
customers.”

Thomas Malm, Departmental Head Service and System Management Tools, FIDUCIA IT AG
Sibylle Burger, Departmental Head System Technology Scheduling and Contracts, FIDUCIA IT AG
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“MATERNA’s support of the Bayerischer Tennis-Verband in the expansion of its 
homepage has always been marked by great reliability and commitment. The 
solutions which MATERNA suggested for the process-oriented control of Bavaria’s 
tennis structure has been impressive from the start. For this reason, we have asked 
MATERNA to develop, in addition to our regular website, www.btv.de, the brand-new 
youth portal, www.talentinos.de. We hope to work on further ambitioned projects 
together with MATERNA in the future.”

Helmut Schmidbauer, President of the Bayerischer Tennis-Verband e.V.

“Our long-standing cooperation has been marked by confident, partnership-based 
interaction and a high acceptance from both sides of the company management. Our 
companies both offer our customers real added value through extensive consulting 
services and cutting-edge solutions. Innovative solutions and the joint development 
of new topics and markets play an important part in this. I wish MATERNA that 
they will continue to follow and implement their chosen path successfully in the 
future.”

Sebastian Krause, Vice President, Software Group, IOT Northeast Europe, IBM
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Information technology is basically a 
very young discipline. The fact that it 
is difficult to establish standards shows 
this clearly. People like to fiddle around 
and adapt things until every last bit 
suits them. What would craftsmen say 
if every customer demanded customised 
screws or if car-drivers expected their 
own special petrol mix at the filling 
station?
But the IT sector seems to like this way 
of doing things. It has worked well for 
many years. But even young industries 
get older and then the same rules apply 
as in other sectors: each company’s core 
business must be the main focus – all 
other production factors have to be 
available at minimum cost. So the IT 
has had to put the screws on costs and 
has discovered standardisation too. 
In IT service management (ITSM) ITIL 
has been able to establish itself as the 
standard, a standard which was originally 
developed for public administrations 
in the 80s. For many years it eked out 
a shadowy existence and was almost 
unknown to non-specialists. Initially 

T E C H N O L O G Y

IT service management

 ITIL® – public administration 	
standard takes over the world of IT
The language of information technology loves abbreviations and 
anglicisms. Many of them don’t last long, but the term ITIL, the de-facto 
standard of IT service management, is an exception. ITIL has broken out 
of its niche in the public sector to take over the whole IT world.

Per Kall

widely applied in the classic incident, 
problem and change management 
processes, its alignment has changed 
markedly in the latest ITIL V3: it is not 
the processes which now take centre 
stage, it is the services themselves. In 
this way ITIL V3 has broadened the 
perspective for ITSM significantly and 
now includes many other aspects of 
operating an IT landscape.

Survey of IT professionals 
reveals how ITIL is used

“We carried out our first ITSM survey 
in 2003. Although it had been on the 
market for many years, ITIL was still 
new for most IT departments”, explains 
Per Kall, team leader management 
consulting at MATERNA. The latest 
ITSM survey shows that nowadays 94 
percent of the companies in the survey 
are oriented to ITIL: “And counting”, 
the ITIL specialist is certain. If we take 
a look at how companies work it is clear 
why ITIL is on the increase: The user 
departments have higher and higher 
expectations of the IT services, whereas 
the IT teams and budgets are getting 
smaller. Anyone who can standardise 
and automate IT operations is clearly at 
an advantage here: standardisation is 
still one of the main advantages which 
ITIL can provide. “Recognition of this 
is a recurring theme throughout all 
sectors in the several hundred ITSM 
projects we at MATERNA have 
implemented over the years,” Per Kall 
tells us. 

1995
Competition now known as the 
“browser war” begins between 
Microsoft and Netscape. Microsoft 
has been quite reserved until 
now but sees a possible risk in 
facing considerable technological 
competition from Netscape. The 
company from Redmond reacts by 
bringing out their first version of 
Internet Explorer which consists for 
the most part of code from the Mosaic 
browser from the National Center for 
Supercomputing Applications (NCSA). 
In addition to Microsoft’s overall 
market power, technical details also 
mean Internet Explorer has plus 
points. It is also closer to the W3C 
standard than Netscape Navigator 
4.0. Both providers try to outbid each 
other with proprietary extensions 
to the HTML standard which leads 
to incompatibilities. By 2003 the 
Navigator’s market share has sunk 
from over 80 percent to less than four 
percent. 

1996
•	Apple buys NeXT. The company 

was founded by Steve Jobs after he 
had been thrown out of Apple. This 
takeover sees Jobs returning to Apple 
and sets the scene for Mac OS X. 

•	Deep Blue is the first computer to 
beat a human world chess champion 
according to competition rules. But 
the IBM machine can only manage 
to win one game. In the end Garri 
Kasparov wins the match after three 
wins, two draws and one loss.
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Public sector standard – content management

An internet platform’s victory roll
Did the inventors of the public administration platform Government Site Builder (GSB) ever 

think it would be as successful as it has turned out to be? The fact is that now more than 160 

internet sites are equipped with this content management solution for more than 60 federal 

administration agencies and ministries. And there are more to come.

It is now almost ten years ago that a standard solution for web 
sites grew from a government initiative. The e-government 
project “BundOnline” wanted to standardise the large variety 
of different internet solutions and to establish a standard for all 
public administrations. There is no doubt that the cost-saving 
standardisation of the different systems has been successful. The 
people responsible also considered it important to design the new 
system to be attractive for smaller administrations as well. The 
Federal Office of Administration, as a service provider for the 
federal states, worked out a framework contract so that all federal 
administrations and offices could make use of a professional 
solution at a reasonable price. 
In the year 2002 MATERNA and the CMS manufacturer 
CoreMedia from Hamburg won the race for the Germany-
wide content management system (CMS) in face of big name 
competitors. The CoreMedia system is the basis software 
providing the basic functions. Building on that, MATERNA 
implemented a suitable solution from preconfigured modules 
to meet the demands of the federal administrations. The 
Federal Office for Information Technology at the Federal 
Office of Administration is responsible for the development of 
Government Site Builder as well as for central maintenance and 
long term development of the modular system. Suggestions and 
wishes from users flow into the solution via a user forum. The 
advantage of this is that all participants benefit from the know-
how transfer and the enhancements which it triggers. GSB can 
be applied individually, and is a quick to adapt, client-capable 
and scalable solution. 

Awards and prizes rolling in

“We certainly did not foresee GSB becoming the leading 
CMS solution,” says Elias Paraskewopoulos, head of 
department at the Federal Office of Administration and 
responsible for the development of the GSB. GSB-based 
websites have won awards several times already. For  
example the websites www.bund.de, www.bundesrat.de and 
www.ble.de (Bundesanstalt für Landwirtschaft und 
Ernährung), which won the BIENE Award for accessibility. 
In a recent survey about the quality of content management 
solutions in 300,000 websites, the results for GSB were  
very good: GSB 4.0 led the rankings across the board for  
usability, accessibility and search engine optimisation 
(SEO). 

Elias Paraskewopoulos,
Head of Section, Federal 
Office of Administration

Acquiring the distribution rights for GSB outside public 
administrations means MATERNA can transfer this success 
to the private sector: the solution is at work in various 
companies where it goes by the name of “Rapid Web 
Solutions”. In recent years over 160 internet, intranet and 
extranet sites have been created at public administrations, all 
of them based on this standard technology. More than 100 of 
them have been implemented by the MATERNA experts. 
Migration, relaunch or optimisation – with the GSB module 
system it is possible to implement all requirements 
professionally. It is important that the solution is sustainable 
and that it takes each budget situation into consideration. On 
the one hand, the modular structure reduces development 
costs and project duration. On the other hand, transferring 
solutions from one administration to another ensures that 
projects stay economical overall. 
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Industrial IT services

Cloud Computing – the 
means to an IT revolution

One of the latest trends in IT is cloud computing. This technology 

is on track to revolutionise the provision of IT services. But is 

cloud computing just a short-lived trend, overrated hype, or 

is it actually a useful innovation? Here, we take a look at the 

current situation.

For a start, let‘s forget about the hype surrounding public clouds of the Amazon 
EC2 (Elastic Compute Cloud) and Windows Azure variety and concentrate on 
what‘s special about cloud computing: i.e. the possibility of offering IT services 
using consumption-based automation and thus significantly reducing the burden on 
a company‘s IT budget.
This doesn‘t happen overnight, however. The diverse IT silos still get in the way of 
each other. An army of staff handles the routine tasks involved in IT service provision 
– with the quality often varying widely. Such manpower requirements are costly, 
which operating departments are becoming less willing to accept. Consequently, 
IT managers try to get by with fewer staff – which ultimately leads to a further 
decline in service quality. As far as the customers are concerned, whether they are 
external clients or operating departments within the same company, the result is 
dissatisfaction with the IT department. Customers would obviously like to receive 
IT services of a standard agreed in advance for their available IT budget. Whether or 
not a customer is satisfied depends nowadays less on the technologies used. In other 
words, IT services must be provided to a standard and at a cost which promise an 
economic benefit for the user company. For this reason, operating departments have 
increasingly greater influence on the actual use of the IT budget.

Three cornerstones

This type of situation is where cloud computing plays out its strengths. However, a 
few basic principles must first be established in a company‘s IT structure: the three 
main components are virtualisation, standardisation and automation. Virtualisation 
detaches software solutions from the explicit hardware. Without standardisation in 
all aspects of IT service provision, however, the virtualisation of applications and 
infrastructure services does not inherently bring with it any real added value, since 
the management of the IT landscape will only become more complex.
To cope with the resulting complexity using existing resources in the IT department, 
large parts of the IT service management (ITSM) must therefore be standardised and 
automated. This means that first of all the work processes associated with the ITSM 
must be structured consistently and transparently – ideally the processes are aligned 
towards ITIL® (the IT Infrastructure Library). Furthermore, the virtualisation must 
be implemented according to a structure and allow straightforward administration. 
Finally, disciplines such as service-oriented monitoring or IT security within the 
company should be firmly established.

1997
•	German legislation looks into the 

internet. Three laws are intended to 
regulate use, economic conditions 
and data protection: the state treaty 
on media services, the law concer-
ning the use of telecommunication 
ser-vices and the law concerning data 
protection for telecommunications 
services. They look into questions 
of provider identification, collecting 
personal data and traffic analysis or 
liability and due diligence. All three 
of them are replaced in 2007 by the 
“Tele Media Law” (TMG).

• The German stock exchange sets up 
the “Neuer Markt” (Nemax) index 
modeled on the US NASDAQ index. 

•	The Wireless Application Protocol 
(WAP) for transferring internet 
content to mobile devices by means 
of mobile technology is adopted as 
Version 1.0.

1998
The liberalisation of the German 
telecommunications market is com-
plete. Repealing the old telecommu-
nications law means Telekom’s 
monopoly for telephone services is 
broken. A government agency is set 
up to ensure that the new providers 
have the same chances as the old 
monopolist. The basic principle is 
that particularly companies with 
considerable market power should 
be subject to the provisions of the 
new regulation agency. 

1999
•	The internet is gaining in momen- 

tum: The Deutsche Telekom ac-
tivates the first DSL connections 
for private customers. They offer 
fixed data volumes of 768 kbit/s 
downstream and 128 kbit/s up-
stream. The monthly connection 
fee alone costs around 100 
Deutschmarks. 

• 	The New Economy is well-
established. One sign of this is that 
Jeff Bezos, the founder of Amazon, 
is named “Man of the Year” by Time 
Magazine.
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Next level service management

MATERNA therefore understands cloud computing as “next 
level service management”. With the cloud, IT services are 
provided to the customer at a constant quality, and supplied 
and monitored according to defined service level agreements. 
The operative implementation by the IT service provider takes 
place mainly through automated service and infrastructure 
processes. 
“We have no ambition to compete with Google or Amazon. 
Instead we see ourselves as a cloud enabler and offer our 
customers consulting, solutions and services in the setting up 
of private clouds. We consider ourselves to be well-equipped 
with our extensive know-how in the three cornerstones of 
virtualisation, standardisation and automation,” Uwe Scariot, 
head of the Information business unit at MATERNA, explains 
the company’s cloud strategy. “In a few years I expect that 
private clouds will be taken for granted in the same way that 
client/server technology is today,” says Scariot. 
The allure of cloud computing therefore lies in applying 
established methods and combining them with modern 
technologies. In this way, new business processes can be 
implemented efficiently with cloud computing – no more, no 
less. 

T E C H N O L O G Y

Uwe Scariot
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Back in 1997, two journalists, Kerstin Hase and Josef Humbert, were assigned the task 
of setting up a news desk for SMS information services. Ready – and at first without 
an office or a computer – they embarked on their pioneering work. GSM? Never heard 
of it! SMS? Well at least we quickly figured out it had something to do with 160 
characters. Gateways? It took a while for us to realise what it was actually for. But we 
had visions!
And just three months later, following a wonderfully intensive period of experimentation, 
testing and concept development, the first live test took place. Saturday afternoon, 
3:30 p.m. Armed with a portable radio and a PC, I ensconced myself in an office and 
pursued the events of the German Football Premier League. In the room next door, 
Jan Geiger was busy transporting the information as fast as I entered it onto the test 
mobile phone. Well, it wasn’t that fast (yet), but it got there. The first “small” taste of 
success! 
Then in March 1998 we had our first “major” taste of success. D2 Message Plus 
(Vodafone didn’t exist here yet) celebrated its premiere at the CeBIT fair in Hanover. 
A complete news desk via infoblock transmission – an absolute innovation at the time 
– was launched. Teething problems such as slow transmission were improved step-by-
step (at the World Cup of ‘98 there was more than one occasion when the scores and 
penalties sent at half-time didn’t appear on the customers’ mobiles until the following 
day), and in 1999 the commercial breakthrough came. At the same time we launched 
E-Plus, followed shortly after by O

2
 (known back then as Viag Interkom).

An unrivalled success story had begun which is still going on today. New formats 
and technologies such as WAP and MMS came along. And so did new editors. The 
editorial team had meanwhile grown to 17. Then in 2003 came the first setback. 
Although still successful commercially, it was decided that it would make economic 
sense to discontinue individualised content for our customers. This inevitably led to a 
cut back in staff. Not an easy time, but once the initial shock had passed we got back 
to our work.
Meanwhile we’ve settled to a team size of 14. Two of us are primarily occupied with 
product and content management to push new developments and products. And, of 
course, we also publish the news on a daily basis: an opportunity to thank everyone in 
the team for their excellent achievements.
Today, the editorial team is a unique multimedia department! Besides the evergreens 
SMS and MMS, we also publish the mobile phone newspaper. A further innovation is 
“Passenger TV”, which we have launched under the name of aprevio.tv. After just six 
weeks of preparation we were able to go live in May 2010. We are now able to produce 
our portfolio as videos on animated and coloured backgrounds which can be seen on 
scores of screens in busses and trains around the country. The future is here and we’re 
ready for it – with the content and the technology! 

Mobile communications news desk (part 1)

 1.10.1997! The birth of Germany‘s first 
news desk for mobile communications.

2000
•	The climax, and the first signs that 

the new economy is over, come in 
rapid succession: while Gigabell is 
the first Nemax company to declare 
insolvency, the internet group AOL 
takes over the traditional media 
company Time Warner.

• 	The “Loveletter” worm spreads 
at an explosive rate via email and 
causes damages in the millions.  

• 	Cisco and Whirlpool jointly an-
nounce internet-capable kitchen 
appliances including a refrigerator.

2001
•	Microsoft launches Windows XP 

bringing its lines for operating 
systems for end-users and pro-
fessional users together. The new 
Windows gains quickly in popularity 
in spite of its unusual interface known 
as “Luna” and incomplete downward 
compatibility to Windows NT and 
Windows 98/ME. 

• 	Version 2 of ITIL® (IT Infrastructure 
Library), the quasi-standard in IT 
service management is issued. This 
sees the beginning of the overall 
spread of this collection of best 
practices which was begun in the 
80s. 

• 	William Hewlett, one of the founders 
of HP, dies at the age of 87.  

2002
The dotcom bubble bursts. The new 
market sinks to an all time low of 306 
points. The highest point reached at the 
peak of the so-called New Economy 
was almost 9700. The Nemax index 
has lost almost 96 percent of its value 
within just three years. Over 200,000 
million Euros just disappear into 
nothingness. This dramatic downturn 
is accompanied by numerous scandals 
such as bogus transactions by listed 
companies, insider dealing and share 
price manipulations. By September the 
German stock exchange announces 
the closure of the new market for the 
year 2003. 

Josef Humbert, team leader Create Editorial Office
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Mobile communications news desk (part 2)

MATERNA has Germany‘s first mobile communications 
news desk. The 14-person team researches, writes and edits 
all topical information texts for the SMS and MMS services 
and mobile portals of a variety of network providers. The 
team‘s range of subjects covers all the sections of a modern 
daily paper: politics, celebrity gossip, sport, culture, media, 
economy, entertainment and leisure. Connect magazine has 
certified the high quality of the news on offer several times in 
the past few years.
It‘s 3 o‘clock on Saturday afternoon. Just half an hour until kick-
off. Five professional editors wait in suspense at MATERNA 
in Dortmund and prepare themselves for the German Football 
Premier League. The computers are glowing with a variety of 
tools which, in just a few minutes time, will transmit the news 
from the journalists‘ fingers via their computer keyboards 
onto the mobile phones of Deutsche Telekom, E-Plus and 
Vodafone customers. 
“Can someone switch the TV on, please,” calls football expert 
Ralf. Without multiple match coverage on TV we‘d be lost. We 
quickly print out and distribute the line-ups, then it can begin. 
“Kerstin‘s doing news, Peter‘s doing “Totally Football”, Ralf‘s 
responsible for the SMS club channels and I‘ll be taking care 
of the MMS teams,” says Mario, making sure that each task 
has been handed out correctly. On “football Saturdays” it‘s 
essential that everything runs smoothly, but also that the non-
football sections are not neglected. In the end, the team fills 
over 150 SMS and 50 MMS information channels. The result 
is a news desk that takes care of politics and business news 
and during the Premier League satisfies the demand for SMS 
information services among football fans. The SMS football 
expert enters every goal and every red card in the club channel 
of the team currently playing. There are three more people 
who see to the football reporting in MMS format – including 
longer texts, agency photos and goal graphics.

Always up-to-date

“Just don‘t let anyone die during the Premier League,” pleads 
Kerstin glancing at the news ticker of the German News 
Agency. If that were to happen, they would have to dispatch 
several information channels at the same time as the football 
in order to keep their subscribers up-to-date with the latest 
reports. After all, it‘s this speed of information that has made 
the mobile phone reporting of the MATERNA editorial team 
stand apart since 1997 and which is widely acknowledged 
among the experts.
Kick-off! And already it gets going. A goal for Dortmund v. 
Bayern Munich in the first minute of play. “Lucas Barrios 
returns to his old brilliance and thunders a volley into the 
net just 44 seconds into the game!”, Ralf types at lightning 
speed into the Dortmund club channel. Then he copies the 
message into the Bayern Munich channel and sends the SMS. 
This SMS is then sent via the goal ticker channel, whose 

subscribers receive news of the goals of every match. At the 
same time the news desk is entering the results. “Who made 
the pass? And can someone quickly send me a photo of Lucas 
Barrios, please.” Mario is putting together an MMS report. 
This is more or less what goes on every time a goal is scored. 
Some goals are scored simultaneously. Just don‘t skid out of 
control, write one report after the other, or it‘ll all get mixed 
up. There were 25 goals scored that day.
At 5:20 p.m. all reports have been sent. Now it‘s time to check 
the dispatches. Did all of the messages reach the subscribers? 
The team‘s test mobiles are virtually bursting at the seams 
with messages. But that‘s essential to ensure high quality and 
to check the procedure in its entirety.
Time to catch our breath. Now we just have to write a bit 
about sport, the news, the headlines and various other 
messages, complete with photos. It‘s already 8 o‘clock. As a 
long day draws to an end, we‘ve all managed to keep our 
nerve. The next morning it resumes at the same pace – just 
another day at the mobile communications news desk! 

“Just don‘t let anyone die during the Premier League!”
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 Success story SMS

The short messages of up to 160 characters are more popular 

than ever: whilst in 2000 around 11.4 billion messages were 

sent from mobile to mobile in Germany alone, by last year this 

figure had tripled. MATERNA counts among the pioneers in the 

SMS business and was a trailblazer in data transfer between 

networks.

“My smmr hols wr CWOT. B4, we usd 2 go 2 NY 2C my bro, his GF & thr 3 :-@ 
kds FTF. ILNY, its gr8. Bt my Ps wr so {:-/ BC o 9/11 tht they dcdd 2 stay in 
SCO & spnd 2wks up N.”
What might read like a cryptic message is the beginning of a school essay by a 13-year-
old schoolgirl from Scotland in SMS language. No other communication technology 
has grown so quickly in modern industrial societies as mobile communication or ex-
erted such a strong influence on youth language. The SMS led to new word creations, 
like the verb “to text”, which is now included in the dictionary. A proper language of 
abbreviation has also evolved in order to fit as much information as possible into a 
single text message, which can have a maximum of 160 characters. Some publishers 
even produced books of SMS literature with a total length of 160 characters, and 
there are poetry competitions where the best SMS verses are awarded prizes.
But at the beginning, hardly anyone really expected that texting would become so 
phenomenally successful. In 1992 it was possible to send an SMS for the first time in 
England, albeit from a PC to a mobile phone. From around 1994 onward all mobile 
phones were able to send and receive texts. First the SMS was seen by the mobile net-
work operators as a “by-product” and was offered by several providers free of charge. 
However, the rapidly increasing volume led the industry to recognise the potential of 
the service and to change its price policy.

Peter Tembaak, 
team leader mobile communication projects

2003
•	Nicolas Carr publishes his 

controversial article “IT doesn’t 
matter”. He presents the 
hypothesis that companies cannot 
achieve a competitive advantage 
with IT. The IT sector is up in 
arms. The consulting company 
Alinean whose studies Carr has 
investigated accuses him of gross 
misinterpretation of the figures. 

• The virtual world of “Second Life” 
goes online. In addition to private 
users, companies and criminals  
explore the chances offered by the 
platform from Linden Lab. After 
the lot of hype at the beginning 
things get quieter down on the 
server farm. 

•	AMD presents Athlon 64, the first 
x86 based 64 bit processor. The 
special thing about it is that it is not 
a completely new architecture but 
rather a 32 bit processor extended 
by 64 bit capability. This makes it 
possible to run operating systems 
and applications from the 32 bit 
world which gives this technology 
a big push. Microsoft follows suit 
very shortly afterwards.

T E C H N O L O G Y



MATERNA MONITOR SPECIAL EDITION  33  02/2010

What started out as our own data centre in the year 2000, has 
now become a state of the art Operations Centre (OC) which 
covers all the disciplines of operational business for IT. From 
simply providing electricity, space and air conditioning, it has 
developed into a professional operation structured and running 
according to ITIL® processes. 
The services provided by today’s Operation Centre range from 
housing and hosting to full managed service. It also supports 
several operating systems and hardware systems. In addition 
to guaranteeing high availability levels, MATERNA has 
the great advantage of its strong competences in the fields 
of system architecture and operations. Their strengths also 
include monitoring and alarming – supported by experts 
who are on standby around the clock to quickly solve any 
trouble with their in-depth knowledge. This also enables the 
MATERNA Operations Centre to provide complete network 
operation centre services without having to host parts of the 
system themselves. 

Thomas Kalinke, head of service and system management at 
MATERNA, is convinced: “Virtualisation of data centres is 
the way forward – bringing service even more into focus”. 

Stable and highly available: 
MATERNA becomes the top SMS transporter

MATERNA was quick to focus its product strategy on the 
transmission of text messages. As early as 1995 MATERNA 
linked the SMS gateway by Universal Computer Protocol 
(UCP) to what was Mannesmann D2 back then (now 
Vodafone), enabling customers to send and receive text 
messages within the Mannesmann D2 network. To begin with 
MATERNA took care of the direct billing of end customers 
itself. Peter Tembaak, team leader of mobile communications 
projects and employed at MATERNA since 1995, recalls: 
“The logistical effort involved in writing and sending invoices 
grew rapidly. As technical service providers, we simply 
weren‘t equipped for this. Later on, D2 assumed the handling 
of invoices and we were able to get back to concentrating on 
what we‘re good at.”
MATERNA extended the gateway links to E-Plus and in 
1999 to Viag Interkom (now O

2
). This paved the way for the 

rise of the SMS, because from now on it was possible to send 
texts from one network to another. The number of messages 
sent rose continuously from year to year. For MATERNA this 
meant the continual upgrading of necessary infrastructure.  

A data centre of its own, including 24-hour operation, was set 
up. Peter Tembaak: “When I think about Christmas 2000, I 
still break out into a sweat. Our data centre was handling 
around four million texts per day. The servers were 
smouldering and we just crossed our fingers that nothing 
would go wrong.” Nothing did go wrong and MATERNA 
continued to develop into a sought-after provider for complex 
and large-scale hosting services. Peter Tembaak says: “The 
experience we gained during this period formed the basis of 
our present expertise. We know what it means to manage 
services, to ensure stability and high availability – a skill we 
can put to good use in many customer projects.” 

P.S.: The “translation” of the text above reads: My summer 
holidays were a complete waste of time. Before, we used 
to go to New York to see my brother, his girlfriend and their 
three screaming kids face to face. I love New York, it‘s a 
great place. But my parents were so worried because of 
the terrorism attack on September 11 that they decided to 
stay in Scotland and spend two weeks up North.

Operations Centre

Reliable hosting – a key to success in the IT business

T E C H N O L O G Y
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Toll Collect has found a partner in MATERNA whose competence and quality 
performance we can rely on. As the first operator of satellite-supported toll collection 
worldwide, we are united with MATERNA in our constant search for innovative 
solutions. In the year 2005, when the toll system started successfully, the company 
played a key role for us, particularly with consolidating mobile communications 
services. Since then MATERNA has stood out because of its customer-oriented 
cooperation, which has paid a considerable contribution to the success of the last 
three decades. This is clearly one of the reasons why MATERNA has developed to 
become a prime example for SMEs in Germany. 
We wish the company and the staff all the best for the future, that they keep up their 
flair for spotting new chances in this dynamic market and continue the success story 
of the last thirty years. At Toll Collect we look forward to continuing our successful 
cooperation at this high level into the future.”

	 Malte Granitzki, Head of Division, Purchasing and Internal Services, 
	 Toll Collect GmbH

“IT in 1980: mainframe 
computers instead of PCs, 
phone dials instead of smart-

phones, Federal Mail instead of 
the Internet. That was the world 

into which MATERNA was born. 
MATERNA has helped to shape 

the golden age of IT in Germany. 
The company also believed in the 

success of SMS messages as early as 
the late 1990s, even before mobile network 

operators, and exchanged text messages 
between different telecommunication networks 

as a technical service provider. MATERNA is managed 
and structured as a typical medium-sized company and has 

successfully survived the years of crisis which the sector suffered. The IT industry has matured. The 
era of double-digit growth is over once and for all, and at the same time, IT has never been more significant than it is 
today. IT may not be everything, but without it, today’s economy, the country and society would be almost nothing. Now 
we must generate intelligent infrastructures in traffic systems and energy, in the health and education sectors and 
between public administrations. This is where new, dynamic markets have opened for companies such as MATERNA. I 
am confident that MATERNA will succeed in helping to shape this development in the coming decades and, in achieving 
this, rely on its strengths – for example in e-government. I sincerely wish the company, its staff and its founders great 
success in the future.”

Prof. Dr. August-Wilhelm Scheer, President, Federal Association for Information Technology, Telecommunications 
and New Media (BITKOM)

Grußworte unserer Geschäftspartner
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“Few topics stimulate as much interest for data centre managers at the moment as 
desktop virtualisation and cloud computing. Being able to provide flexible solutions 
centrally is extremely significant for business success. As Citrix Gold Solution 
Advisors, our partners at MATERNA have the right know-how at their 
fingertips, putting them in an ideal position for all activities in this 
environment.”

Jens Lübben, CEO Germany and Area Vice President 
Central Europe, Citrix Systems GmbH

“In all the years of their partnership with Oracle Deutschland GmbH, MATERNA has 
become an inherent part of the Oracle partner landscape. MATERNA has always 
been open to the latest technological developments, whether in the database or 
middleware segment with a focus on service-oriented architectures. MATERNA’s 
dedicated approach to innovation and quality has been a success factor in this. The 
public sector, among others, has been a focus of our partnership. Sound expertise 
and reliable, confident cooperation have been the basis of our joint success. We  
wish MATERNA good luck and all the best for the future.”
 
Silvia Kaske, Senior Director Channel Sales and Alliances,
Oracle Deutschland GmbH

“Our cooperation with MATERNA has been marked by success and confidence for 
almost ten years. The company has always been a flexible high-performance partner 
who never loses sight of its customers’ best interests. One positive factor has 
been the company’s recurring readiness to come together for uncomplicated brain 
storming sessions and the development of initial solution concepts. I wish MATERNA 
all the best on its 30th anniversary.”

Alexander Westphal, Head of Platform Deployment,
Telefónica O2 Germany GmbH & Co. OHG
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 Common Use Self Service (CUSS)

 Day in the life – a business trip

As one of the world’s most renowned Common Use Self Service 

(CUSS) suppliers for airports and airlines MATERNA provides 

support for fast, cost-optimised passenger processing at  

automatic check-in terminals. The solution for airlines includes 

platforms for CUSS-based check-in, for web and mobile check-

in as well as other related services – and all in one single  

application and server environment.

			   Thursday, 10.05.2010
“OK, Piotr, see you next Monday in Warsaw! 
All the best.”
Very good, the customer is going into the next 
round with us. My colleagues on the ground 
need support from head office. Looks like this 
is going to be my next business trip! May I 
introduce myself, Gerion Wolff, SVP Marketing 
& Strategy at MATERNA in Dortmund. But 
enough said – the trip starts in 4 days so I have 
to get a move on and book my flights!

Friday, 11.05.2010
Aha, our central travel office has sent me 
the details of my Warsaw trip reservations. 
Starting at the crack of dawn – departure at 

6.50. That will be a short night. Oh well, at least I can save myself the half an hour 
for checking in. Thanks to MATERNA Web-Check-in I am practically on board one 
day before the actual flight.

Sunday, 13.05.2010
Visitors coming in a minute at home. I’ll quickly go online and check-in for my  

flight tomorrow to make sure I don’t forget. That reminds 
me: This time I am going to take the mobile ticket with 
me, which the MATERNA Web-Check-in platform 
sends me directly to my mobile phone. That way I can’t 
forget my ticket and leave it in the printer again and it 
is better for the environment too. OK, done, seat 15C  
is all mine.

2004
•	New browser war-clouds on the 

horizon. The Netscape successor 
Firefox Version 1.0 is brought out 
and as an open source browser 
for numerous platforms it soon 
has a lot of fans. It provides a lot 
of functions which only appear in 
Version 8 of Microsoft’s Internet 
Explorer. Firefox has now become 
the most used browser in the 
German-speaking region. 

 
•	The EU competition commission 

rules that Microsoft must pay a 
record fine of 497.2 million Euros. 
Competition Commissioner Mario 
Monti sees it as proven that the 
group used its market power and 
thus broke EU law. 

•	The mobile TV standard DVB-H 
is adopted. First pilot projects in 
Germany had already started. 
Customer interest in Germany is 
quite reserved though which is really 
because there are not many suitable 
TVs available. Many believe DVB-H 
to have failed. The Commission for 
Approval and Monitoring (ZAK) will 
decide how to continue in 2010.

• Facebook goes online.

2005
Three letters stand for the hype 
of the year: SOA. Service oriented 
architectures are supposed to solve 
most of IT’s problems by allowing 
individual services to be combined 
as modules via a standard interface. 
The technology cannot meet the 
exaggerated expectations of the users 
and the big-mouthed claims of the 
providers, so many projects fail. As 
the hype dies down SOA becomes 
normality. 47 percent of German 
companies are using this architecture 
by 2009. 
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Monday, 14.05.2010 – 4.00:
Four o’clock in the morning, my alarm clock just won’t give up. After a short night’s sleep and a strong cup of coffee, into the car 
and still half asleep I set off for the airport.

Monday, 14.05.2010 – 6.00:
I arrive at the airport, park the car and go straight to departures. As usual there are already long 
queues at the airline check-in desks at this time. Just behind them I can see the MATERNA Common 
Use Check-in terminals, which are also well-frequented right now. But I already have my mobile 
boarding pass on my mobile phone. I hand my small case in at the MATERNA Bag Drop-Off 
Point terminal myself, where I stick the bag tag on and see it disappear into the catacombs of the 
airport.

Monday, 14.05.2010 – 6.15:
Now, just equipped with my hand luggage, I go through the new security set-up “Secure Gate”, 
which gives me access to the security control. There used to be a member of the security staff 
here who just had a look at my ticket. This is not really safe as I could have printed out my 
ticket several times and handed it to other people. The new technology from MATERNA 
means I, and only I, can go into the security area just once. 

Monday, 14.05.2010 – 6.30:
The loudspeakers announce “Flight GZ7854 is ready for boarding”. I hold my mobile boarding pass under the barcode scanner 
at the MATERNA Boarding Gate as the last check before getting fully automated access to the plane. 

Monday 14.05.2010 – 8.45:
The plane lands safely in Warsaw, my colleague is already waiting for me at the exit.
The day can begin.



02/2010  38  MATERNA MONITOR SPECIAL EDITION

For a long time you could only hold your 
own when talking about the IT sector if 
you had taken a university computer 
science course. But in today’s working 
world managers without any IT 
background also have to know why IT 
can contribute decisively to shaping 
business processes more efficiently. 
Terms like service-oriented architecture 
(SOA), business process management 
(BPM) and cloud computing have long 
since arrived in the boardroom. But 
complete agreement is still lacking as  
to what these specialist terms really 
mean. 
BITKOM (Federal Association for 
Information Technology, Telecommu-
nication and New Media), the IT sector 
association, is working hard to raise 
awareness and understanding. For 
example, the association regularly 
publishes guidelines, surveys and policy 
papers on key IT topics. At the moment, 
for instance, documents have been issued 
about cloud computing, IT security and 
embedded systems. The IT summit 
organised annually by the Federal 
Government also contributes to making 
the language of the specialists accessible 
to a broader audience and to demonstrate 
the advantages of IT for society as a 
whole. 
In their customer projects MATERNA 
repeatedly notices that staff in the IT 
department and in the user departments 
interpret individual terms and their 
significance for the company in different 
ways. “In many projects we act as an 
interpreter between the staff in the 
different departments so as to reveal 
how complex technologies add economic 
value for the company,” explains Martin 
Köpke, head of professional services 
division at MATERNA. 

Does the IT sector have a communication 
problem? It certainly has with some 
parts of society. That is why public 
initiatives and the PR work by 
associations is still important, so the IT 
industry is not just reserved for an elite 
circle of people with technological 
know-how. The younger generation 
treats new internet and communications 
technologies as a matter of course: they 
see technology in terms of the benefits 
and fun it can provide.  We should take 
the younger generation as an example 
and talk about how an innovative IT 
solution can simplify our daily work and 
which business benefit it can provide. 
We can keep over-the-top explanations 
about multi-core computers,  Hyper-V 
technologies and SCRUM programming 
for the appropriate occasions – such as a 
computer science course. 

E N T E R T A I N M E N T

Buzzwords (part 1)

 IT – lost for words? 
The IT sector is well-known for its buzzwords and abbre-

viations. From A for AJAX to Z for ZIP file, the meanings are not 

always as clear as we think.

Martin Köpke

2006
•	Nintendo Wii is in the shops. This 

game package has a completely 
new controller concept and is a leap 
ahead for the game pad market. 

•	Herkules, the German Bundeswehr 
IT project, is approved by the German 
parliament. 

• The starting gun is fired for HSDPA 
(High Speed Downlink Packet 
Access) at CeBIT. This second UMTS 
generation offers much higher 
bandwidths and shorter round trip 
times. This means HSDPA can also be 
used for time-critical applications.

 

2007
Following on from iPod and iTunes, 
Apple have their next success: the 
company enters the smartphone 
business by launching their iPhone. 
This device sells like hotcakes in 
spite of its high price tag of around 
500 dollars for the smallest version. 
Even though there are some technical 
disappointments like no multitasking 
there is no stopping the enthusiasm for 
this device; Apple sells 270,000 in the 
first two days.

2008
•	The battle to be the successor to DVD 

is over: Toshiba stops production 
and development of their HD-DVD 
technology. Blu-ray wins. Other 
HD-DVD providers follow suit. The 
customers who decided to buy this 
technology expecting a wide range of 
films to be available lose out.  

• 	The CompuServe online service, until 
now owned by AOL, is suspended 
in Germany. This sees one of the 
most important internet pioneers 
disappearing from the market. 
CompuServe Classic, a service 
maintained from the USA, continues 
for one more year. 

• Bill Gates’ last day at work at Micro- 
soft. The co-founder of the company 
had already handed over the positions 
of CEO and Chief Developer at an 
earlier stage.  
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Buzzwords (part 2)

 Marketing IT services – an exciting task!

IT solutions make a lot of things easier. This idea has to get through to the IT decision-makers 

if businesses and public administrations want to benefit from it. That is not always easy for the 

marketing people in the IT sector and above all demands that they translate technical terms into 

tangible economic arguments.

“When someone is deciding whether to use a new technology, they first 
want to know what it saves or improves. The technical features are of 
secondary importance.” 

Alexandra Knupe, Head of Marketing & Communications  

IT marketing is now a discipline in its own right at many uni-
versities. Special courses show how services in need of expla-
nation – and IT services in particular – can be explained in a 
comprehensible way. 
Alexandra Knupe has been marketing IT services for almost 13 
years at MATERNA. “When someone is deciding whether to 
use a new technology, they first want to know what it saves or 
improves. The technical features are of secondary importance,“ 
the communications expert explains. Marketing IT services is 
therefore above all a translation task. “We always have to weigh 
up where the border lies between providing the necessary  
technical information and giving too much detail,” Alexandra 
Knupe continues. This is mainly done by keeping up our daily 
discussions with the experts. The communications expert has 
experienced some heated discussions because of this. In the 
end the experts can be convinced that the bait has to attract  
the fish and not the angler. The technicians can have their  
turn once a customer is convinced that they should introduce  
a certain product: they can then wallow in their CPU perfor-
mance and gigahertz ranges.  
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The inside story

 The strange and curious

Thirty years are a long time in the IT business. And of course 

there are quite a lot of entertaining anecdotes and strange 

stories to tell. We have chosen a few to share with you here.

Quite a lot of curios can accumulate over thirty 
years. You can find ancient MATERNA badges 
and promotional gifts on eBay. Give-aways and 
brochures with logos can be found in every 
size and colour hidden away in our colleagues’ 
cupboards and drawers – and at one or two 
customers too we would think. These include a 
wide variety of sports jerseys. 

There has always been a lot of sport at MATERNA. 
People go running, ride bikes and play football and 
volleyball. We still remember the much-appreciated 
MATERNA-Kick – a football tournament for 
all the family where the people who were not so 
good on the pitch itself provided the players with 
sausages, coffee and cakes. 

The summer party has already achieved 
cult status among the staff. What began as 
an after-work garage party with barbecue 
sausages and beer has developed into a 
summer party with partners, children and a 
bouncy castle.

People in the IT business like to party anyway: 
Who could forget the legendary CeBIT nights? 
Most of the big exhibitors made a point of 

sending out invitations to their well-provisioned and busy stand parties. CeBIT is 
famous for something else too: working late into the night to install the last servers 
and giving the stand a final polish.  
Somehow the technicians and workmen 
are always finished in time.

E N T E R T A I N M N T

2009
•	Google announces their own 

operating system “Chrome OS”. 
Chrome OS is supposed to be based 
on Linux and be launched in 2010. The 
announcement causes quite a stir in 
the press as the internet company 
already names some well-known 
OEM partners. The first devices are 
expected to appear in the second half 
of 2010. 

•	As Microsoft’s Windows Vista was not 
such a hit the producers in Redmond 
quickly get Windows® 7 into the 
shelves. Windows® 7 is based on 
Vista but has been reworked in many 
important parts.

•	Time Warner gets rid of AOL. Almost 
9 years after AOL took over the media 
company, the internet group goes 
public as an independent company. 
After the dotcom bubble burst, AOL 
had become more and more of a 
burden for Time Warner. 

2010
•	Apple doesn’t rest on its laurels. 

Based on the iPhone operating 
system, the company now offers a 
tablet PC without a keyboard called 
iPad.  Even though the operating 
system does not live up to today’s 
standards in some aspects, the hype 
around the product is unbelievable. 

•	Oracle takes over the server 
manufacturer Sun Microsystems 
which has been in difficulties for a 
while. Many users are sceptical as 
to whether the database provider 
has a long-term strategy for the 
hardware business. And in the 
opensource camp they are worried 
whether Oracle will also be taking 
over the popular open source 
database MySQL. 
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And then there was the interesting customer project where 
the customer defined a new item as “amendment wishes 
prohibiting acceptance” so as to include his new ideas after 
the development work had been completed. 

We also get to hear some amusing stories from the daily 
work at our customers. In the middle of a total outage of the 
central application server affecting 400 PC workstations, a 
rather impatient chap turns to the IT support which is already 
under quite a bit of pressure. The problem with his PC is that 
the mouse is wobbling around and he just cannot work like 
that. The fourth call to IT support within 30 minutes was the 
straw which broke the camel’s back. The IT support guy was 
immediately on the spot to help out – with a pair of scissors.

Luckily radical methods 
like that are the exception. 
Or are they? If you have got 
any interesting IT anecdotes you would like to share with us, 
please let us know. We will publish them – anonymously of 
course – in future issues of MATERNA Monitor. 
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